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TOWN OF SOUTHBRIDGE 
TOWN COUNCIL MEETING 
MONDAY, MARCH 28, 2022

Draft 
A meeting of the Southbridge Town Council was held on Monday, March 28, 2022, in the Council Chambers. Council Chair Daniel called the meeting to order at 7:18 PM 

AGENDA ITEM #1. PLEDGE OF ALLEGIANCE. Council Chair Daniel led the recital of the Pledge of Allegiance. 

AGENDA ITEM #2. ROLL CALL. Present: Adams, Daniel, Cotrona, Jovan, Lazo, Marketti, Steeves, Ryan. Excused: Daou (8 present)
AGENDA ITEM #3. CONSIDER AND ACCEPT THE TOWN COUNCIL MEETING MINUTES, MONDAY, MARCH 14, 2022. A motion was made by Councilor Adams, seconded by Councilor Ryan to vote on this item. Vote by a show of hands. By 7-0-1  the motion carried with Cotrona abstaining.

[bookmark: _heading=h.1fob9te]AGENDA ITEM #4.  SUBCOMMITTEE REPORTS (relevant minutes to be read at each agenda item).  
a. GENERAL GOVERNMENT. Subcommittee Chair Ryan had a meeting that resulted in several items on tonight’s agenda. The next meeting will be on 4/5
b. DEPARTMENT OF PUBLIC WORKS. Subcommittee Chair Marketti summarized the  3/22 meeting that resulted in several items on tonight’s agenda. A next meeting will be scheduled in the coming weeks.
c. EDUCATION AND HUMAN SERVICES. Subcommittee Chair Jovan summarized the 3/22 meeting that resulted in several items on tonight’s agenda. 
d. PLANNING AND DEVELOPMENT. Subcommittee Chair Adams summarized the 3/17 meeting that resulted in several items on tonights agenda. 
e. PROTECTION OF PERSONS AND PROPERTY. Subcommittee Chair Lazo has a meeting on 3/31.

AGENDA ITEM #5. CHAIRMAN’S ANNOUNCEMENTS. 
· Chairpersons, members of boards and committees are encouraged to review the cable request policies and can reach out them directly for more information

AGENDA ITEM #6. TOWN MANAGER’S ANNOUNCEMENTS 
· Airport update: They are clearing trees and hoping to begin construction in April
· 5/14- Beautify Southbridge Day
· Dog Kennel update: McClure Engineering is putting together documents so this item can go out to bid
· New ban on waste this November- Mattresses and boxsprings will no longer be able to be accepted at curbside collection
· Construction work has begun on South Street during the day, detours are in place

AGENDA ITEM #7. AGENDA ITEM #7. PRESENTATION: TULIP PROJECT BY LAURA FIELD
Open Sky’s Laura Field and Michelle Benjamin presented information on the Tulip Project’s  upcoming Hope Day which is one of their community engagement initiatives. They strive to connect people to their community in meaningful ways. The Yellow Tulip Project is a youth driven, non-profit organization that aims to reduce the mental health stigma. The mission is to open up the door for dialogue on mental health and to spread hope to those who need to be reminded that they are not alone. The event will be Saturday, April 23 from 1:00PM- 3:30 PM. Those interested in having a table at this event,  being involved with activities, the arts can reach out for more information. 

AGENDA ITEM #8. CITIZENS FORUM
Donald Solinsky of Henry Street believes the Chief of police lied about the incident at Cumberland Farms involving his dog Vegas over a year ago. He recounted the events and said he had documentation proving that the police did not come until 10:00 AM although this incident occurred at 5:00AM. In his opinion there have been many lies surrounding this issue and he is largely unsatisfied with the Council, ACO, and Police Department in the way they conducted themselves. Mr. Solinsky noted that they continue to say they did not vote to kill his dog, however, they did and the video of that meeting proves that point. He also noted that he is allowed to call out Councilors directly and attempt to hold them accountable for their actions.
Mr. Solinsky of Henry Street voiced his concern on this given the situation that unfolded with his dog Vegas. The Council notified him that he would need to speak to that when the agenda item is brought up, but he was upset that he can’t discuss Katelynn Spencer’s appointment until the agenda item and that it's only a 2 minute time allowance at that time. Councilor Jovan mae a point of order to say the point of Citizen’s Forum is to allow them to address the Council about anything not on the agenda, he noted that Mr. Solinsky has a right to his opinion, however they have heard his point multiple times and unless there is new information he shouldn’t continue to address them in the manner and speak poorly of Councilors and employees. The open meeting law doesn't allow for citizens to do this, bit the town’s rules and regulations allow for them to do so through the Charter because as a Community they welcome citizen feedback, concerns, and conversations. Councilor Lazo doesn’t mind hearing Mr. Solinsky week after week, he noted that due to parliamentary procedure individuals should not be called out by name. Councilor Lazo said they need to follow Robert’s Rules of Order to ensure that meetings run efficiently and without decorum. 

AGENDA ITEM #9. VOTE TO CONFIRM APPOINTMENT OF KATELYN SPENCER AS INSPECTOR OF ANIMALS, IN ACCORDANCE WITHIN THE PROVISIONS OF SECTION 15, CHAPTER 129 OF MGL, EFFECTIVE MAY 1, 2022 THROUGH APRIL 30, 2023. A motion was made by Councilor Ryan, seconded by Councilor Lazo to vote on this item. Councilor Adams moved this along to make sure they could complete this in a timely manner. Several Councilors spoke highly of Ms. Spencer and the work she’s done for this town as the ACO and the Inspector of Animals. Vote by a show of hands. By 8-0 the motion carried. 

AGENDA ITEM #10. VOTE TO RATIFY CONTRACT BETWEEN TOWN OF SOUTHBRIDGE AND TOP-NOTCH ABATEMENT LLC FOR THE COMPLETION OF REMOVAL OF ASBESTOS FROM THE BOILER ROOM AT COLE AVE SCHOOL IN THE AMOUNT OF $50,000 AND ALLOW THE TOWN MANAGER TO SIGN ALL RELATED DOCUMENTS. A motion was made by Councilor Cotrona, seconded by Councilor Ryan to vote on this item. Councilor Adams said there is a past history of asbestos management control, but there was a plan to remove it from the controlled area, however the boiler stopped working which made this become an emergency issue. Since there were below freezing temperatures, they made the call to move forward with this at that time, but he noted they should add the funding mechanism to this item. Town Manager McCall said this qualified as an emergency when the boiler failed because they needed to move forward to not worsen the asbestos situation. The demolitions and buildings account would be the appropriate one to take these funds from according to Ms. Harnois, but Councilor Marketti suggested they take it out of free cash since that is meant to be used for emergencies. Councilor Adams elaborated on how controlling asbestos works and how costly it can be when it is done in large chunks of work.  Councilor Adams made an amendment, seconded by Councilor Jovan to specify the following”  to be taken out of the demolition and repairs funds.” By 7-1 the amendment was carried with Lazo opposing. Vote by show of hands on the amended motion. By 7-1 the amendment was carried with Lazo opposing.

AGENDA ITEM #11. VOTE TO ACCEPT THE COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) MINI-ENTITLEMENT (ME) FY21 CDBG GRANT AWARD FOR $825,000 TO RESURFACE CRANE STREET TO RIVER STREET, FUND LIGHTING AND SECURITY AT MCCANN FIELDS, CODE ENFORCEMENT POSITIONS, AND ADMINISTRATIVE EXPENSES AND ALLOW THE TOWN MANAGER TO SIGN ALL RELATED DOCUMENTS. A motion was made by Councilor Cotrona, seconded by Councilor Ryan to vote on this item. Councilor Marketti asked  for clarification on how much of this project would be covered by this and how far up River Street this would go. Ms. Blakeley said this bridge is not problematic, so the project will go to the bridge. Since this is a joint project with Water, some funds will be coming out of the Water Enterprise Fund. By 8-0 the motion carried.

AGENDA ITEM #12. VOTE TO RAISE $80,000 IN ARPA FUNDS TO CREATE A TEMPORARY CONTRACTED POSITION FOR ONE YEAR TO ACT AS THE REDEVELOPMENT AUTHORITY EXECUTIVE DIRECTOR FOR THE ECONOMIC DEVELOPMENT AND PLANNING DEVELOPMENT UNDER THE DIRECTION OF THE CDBG/ ECONOMIC DEVELOPMENT COORDINATOR TO DRIVE ECONOMIC DEVELOPMENT IN THE DOWNTOWN AND TAKE ON SPECIAL PROJECTS AS DIRECTED.A motion was made by Councilor Jovan, seconded by Councilor Adams to vote on this item. Ms. Dean briefed the Council on what the position would entail and noted that this is a great way to use ARPA funds to work toward economic development and growth. She understands this may not be a priority when it comes to ARPA usage, but she felt it was worth a shot to  ask for this since it may make a difference. She would love for it to be a two year position, but she is pitching it as a one year for now. She may look to come back next year to extend this for one year based on benchmarks set throughout the one year. Councilor Ryan supports the concept, but is hesitant to use one time funds to fund job positions, therefore she would rather see it built into the budget. Ms. Dean isn’t sure it’s worth budgeting this for a full-time employee because in this set up they can make it more of a contractor position that will fulfill these needs then move on.  Councilor Jovan understands not wanting to hire full-time for this and likes the contract approach to a position like this that would measure success in bench marks throughout the year. Several Councilors support this initiative because it may help them attract business to the downtown area that they desperately need to align with the long term vision of the town. Councilor Marketti made some suggestions to reorganize based on the proposed plan from last year that would combine the Economic Development and CBDG Coordinator positions, but he’d like to hold off on this until the budget discussions. Ms. Dean said they downsized and don’t want to build in another full-time position but they do want to utilize available funding to boost their economic development. There were questions on if Ms. Dean’s salary would be reduced if this position was created since she was given additional funds to take on some of the Economic Development Directors’s responsibilities, but it was reiterated that this position would not be taking those responsibilities off her plate. Councilor Jovan went  back to an earlier point from Councilor Marketti and clarified that free cash is not an emergency fund, they can be used for whatever purpose they choose, such as one time expenditures like this position. By 7-1 the motion was carried with Marketti opposing and Lazo excused.

AGENDA ITEM #13. VOTE TO APPROVE HIRING BSC GROUP,INC.,USING LOCAL AMERICAN RESCUE PLAN ACT FUNDS FOR UP TO $5,400 TO HELP PREPARE A REBUILDING AMERICA'S INFRASTRUCTURE WITH SUSTAINABILITY INEQUITY (RAISE) GRANT APPLICATION TO RECONSTRUCT HAMILTON STREET, APPROVE APPLYING FOR THE RAISE GRANT DUE APRIL 14, AND APPROVE THE TOWN MANAGER TO SIGN ANY RELATED DOCUMENTS. A motion was made by Councilor Ryan, seconded by Councilor Steeves to vote on this item. There was discussion on the semantics of this item, however the Council felt this was a clear cut, actionable item. By 8-0 the motion carried.

AGENDA ITEM #14. VOTE TO CONFIRM TOWN MANAGER RECOMMENDATION TO APPOINT NGHI LAM AS PARKING TICKET CLERK FOR A ONE-YEAR TERM EFFECTIVE IMMEDIATELY THROUGH JUNE 30, 2023, STATE ETHICS IN GOOD STANDING. A motion was made by Councilor Cotrona, seconded by Councilor Lazo to vote on this item. By 8-0 the motion carried.

AGENDA ITEM #15. VOTE TO APPROVE A TRANSFER FOR $265.50 FROM #001123-571100 CONFERENCES & MEETINGS REIMBURSEMENT TO #001123-573000 DUES & SUBSCRIPTIONS TO COVER ICMA MEMBERSHIP FOR TOWN MANAGER MICHAEL MCCALL AS PART OF THE EMPLOYMENT AGREEMENT. A motion was made by Councilor Cotrona, seconded by Councilor Ryan to vote on this item. By 8-0 the motion carried.

AGENDA ITEM #16. VOTE TO AUTHORIZETHE TOWN MANAGER TO NEGOTIATE PRICING WITH RISK SERVICES GROUP AND ENTER INTO A CONTRACT FOR THE TOWN’S NATURAL GAS SUPPLY FOR UP TO 43 MONTHS AT A LOW FIXED RATE. A motion was made by Councilor Cotrona, seconded by Councilor Jovan to vote on this item. Town Manager McCall said they have used Risk Services Group in the past to help reach out to various energy providers to get the best rate for the Town and they have provided recommendations at this time. The recommendation is for the town to consider NG (long term) or Direct Energy (short term) based on prices. The hope tonight is to get approval from the Council to be able to sign a contract when the prices are best based on Risk Services Group’s assessment and expertise in price fluctuations By 8-0 the motion carried.

AGENDA ITEM #17. VOTE TO APPROVE THE CABLE DEPARTMENT ORGANIZATIONAL PLAN AND PROPOSED JOB DESCRIPTION OF THE CABLE PRODUCTION ASSISTANT I, CABLE PRODUCTION ASSISTANT II, CABLE PRODUCTION DIRECTOR, AND ADMINISTRATIVE ASSISTANT II. A motion was made by Councilor Jovan, seconded by Councilor Ryan to vote on this item. Councilor Jovan elaborated on the following two items and said the review of the job descriptions better reflect the current positions. Councilor Lazo asked how many employees the cable TV channel has, Town Councilor McCall said there are 3 employees and noted that over 50% of their employees have left over the past year. The roles have changed in cable over the years and there was a need to get them five steps in their salaries since they only had three but all other departments have five.  They may be looking to create some per diem camera operator positions since they may be more likely to get paid help over volunteer help for these positions. By 8-0 the motion carried.

AGENDA ITEM #18. VOTE TO APPROVE THE CHANGES TO SCHEDULE 1 IX CABLE ACCESS. A motion was made by Councilor Cotrona, seconded by Councilor Ryan to vote on this item. Due to missing information there was a motion to vote to postpone this item. The motion was made by Councilor Jova, seconded by Councilor Adams. By 8-0 the motion carried. This item was reconsidered at a later time. 

AGENDA ITEM #19. VOTE TO APPROVE TRANSFER REQUEST FOR $12,500 FROM SPECIALIZED SERVICES-SNOW AND ICE (001495-529000) TO OVERTIME –SNOW AND ICE (001495-513100) TO COVER THE COST OF OVERTIME RELATED TO POSSIBLE UPCOMING SNOW AND ICE EVENT IN LATE MARCH EARLY APRIL. A motion was made by Councilor Jovan, seconded by Councilor Ryan to vote on this item. Councilor Cotrona asked why this was  being voted on before the event, Ms. Blakeley said she is not allowed to spend in deficit even in salaries, which is why this item was brought up now. By 8-0 the motion carried.

AGENDA ITEM #20. VOTE TO APPROVE TRANSFER REQUEST FOR $691.27 FROM UNIFORM ALLOWANCE (001499-519200) TO LICENSES AND STIPEND (001499-518300) TO PROVIDE FUNDING FOR PAYOUT OF PRORATED LICENSES AND STIPENDS FOR TWO RETIREMENTS PER UNION CONTRACT ARTICLE 25. A motion was made by Councilor Cotrona, seconded by Councilor Adams  to vote on this item. By 8-0 the motion carried.

AGENDA ITEM #21. VOTE TO APPROVE REVISION TO PARKING PERMIT P-0014 REV 1 FOR REDUCTION IN NO PARKING ZONE ON DRESSER ST AS RECOMMENDED BY TRAFFIC COMMISSION. A motion was made by Councilor Jovan, seconded by Councilor Lazo to vote on this item. By 8-0 the motion carried.

AGENDA ITEM #22. VOTE TO REPEAL PARKING PERMIT P-000119 -1 HOUR PARKING AREA ON MAIN ST FROM CHESTER ST TO A POINT 127 FEET AWAY.  THIS HAS BEEN RECOMMENDED BY TRAFFIC COMMISSION.  THIS PERMIT WILL BE REPLACED WITH A NEW PARKING PERMIT. A motion was made by Councilor Cotrona, seconded by Councilor Lazo to vote on this item. By 8-0 the motion carried.

AGENDA ITEM #23. VOTE TO APPROVE NEW PARKING PERMIT P-00156 FOR CLARIFICATION OF CURRENT NO PARKING ON MAIN ST, TO INCLUDE NO PARKING FROM MARCY ST TO CHESTER ST (NORTH SIDE OF MAIN ST).   THIS HAS BEEN RECOMMENDED BY TRAFFIC COMMISSION. A motion was made by Councilor Lazo, seconded by Councilor Ryan to vote on this item. By 8-0 the motion carried.

AGENDA ITEM #24. VOTE TO APPROVE SELECTION OF ENGINEER FOR CHLORINE RESIDUAL TRACER STUDY REQUIRED BY MASSDEP.  RECOMMEND SELECTION OF TATA AND HOWARD FOR $17,900 AND INCLUDE THE OPTION FOR A WATER AGE SYSTEM OF THE DISTRIBUTION SYSTEM AT THE SAME TIME FOR $13,900, FOR A TOTAL COST OF $31,800.  FUNDING FROM WATER TREATMENT CAPITAL (610450-583000-22582) FOR $17,900 AND CHARLTON WATER SYSTEM CAPITAL (610450-583721-22582) FOR $13,900.  A motion was made by Councilor Lazo, seconded by Councilor Ryan to vote on this item. Councilor Marketti asked if this was required by MassDEP, Ms. Blakeley confirmed it was and that the option for the water age system was not required, however they are recommending it to make sure they remain in compliance.  She noted that this tool allows them to predict future compliance so that they can avoid fees and issues. By 8-0 the motion carried.

AGENDA ITEM #25. VOTE TO APPROVE A THREE YEAR AGREEMENT WITH UTILITY CLOUD FOR ASSET MANAGEMENT SYSTEM SERVICES FOR WATER, SEWER, AND HIGHWAY FOR UP TO 25 USERS IN THE AMOUNTS OF $14,193, $16,726, $19,300 AND ALLOW THE TOWN MANAGER TO SIGN ALL RELATED DOCUMENTS. THE THREE YEAR AGREEMENT ALLOW FOR A SIGNIFICANT COST SAVINGS COMPARED THE ANNUAL AGREEMENT CURRENTLY USED.  THIS IS AN ONGOING SERVICE THAT HAS BEEN IN PLACE SINCE 2016.  THIS ALLOWS US TO TRACK WORK ORDERS, INSPECTIONS OF WATER AND SEWER WORK, AND SERVICE TO VEHICLES.  THIS SERVICE IS PAID FROM WATER TECHNICAL SERVICES, SEWER TECHNICAL SERVICES, AND DPW SPECIALIZED SERVICES ACCOUNTS IN THE FY 23 BUDGET. A motion was made by Councilor Cotrona, seconded by Councilor Lazo to vote on this item. Ms. Blakeley elaborated on the ways they are trying to develop a database of their services and processes. They can track vehicle logs, and other similar things that can help them see the histories on various items. This would allow for access for 25 users across three departments, but they may look to expand it in the future.  By 8-0 the motion carried.


AGENDA ITEM #26. VOTE TO APPROVE THE TOWN MANAGER WITH DPW PROCEED WITH NEGOTIATIONS FOR THE PURCHASE OF 15 ACRES OF LAND WITHIN THE TOWN’S WATERSHED DISTRICT FROM MR. BARRY SZYDLIK IN THE AMOUNT OF $30,000. A motion was made by Councilor Lazo, seconded by Councilor Ryan to vote on this item. There was discussion on why this property was being purchased, Ms. Blakeley said when this was purchased initially certain properties weren’t purchased at that time since other people owned them, but they’ve been advised that it is best to own as much of that area as possible to limit potential issues. Councilor Marketti questioned the property in question since it doesn’t look like a direct hazard to the reservoir to him, but Ms. Blakrley said it still drains into the reservoir and it is still in the watershed district. He thinks this is an unnecessary purchase and also commented on the fact that the remaining properties in that area are not looking to sell. Vote by roll call. Councilors in favor: Adams, Daniel, Jovan, Lazo, Ryan, Steeves. Opposed: Cotrona, Marketti. By 6-2 the motion carried.

AGENDA ITEM #27. VOTE TO APPROVETHE SEWERDEPARTMENT1997 FORD RANGER AS SURPLUS. LAST USED IN 2015 AFTER BRAKE FAILURE, WITH APPROXIMATELY 89,000 MILES.  THE VEHICLE WILL BE SET FOR AUCTION, TRADE, AND SCRAP.  A motion was made by Councilor Cotrona, seconded by Councilor Ryan to vote on this item. By 8-0 the motion carried.

Vote to reconsider item #18. A motion was made by Councilor Jovan, seconded by Councilor Lazo. By 8-0 the motion carried. Councilor Jovan said the Town Manager was able to articulate that the approved salary descriptions show the salary schedules each position is on. 
AGENDA ITEM #18. VOTE TO APPROVE THE CHANGES TO SCHEDULE 1 IX CABLE ACCESS.  Vote by roll call. Councilors in favor: Adams, Cotrona, Daniel, Jovan, Lazo, Marketti, Ryan, Steeves. By 8-0 the motion carried.

AGENDA ITEM #28. COUNCILORS FORUM
· Councilor Marketti
· Asked for an update on Town Hall carpets
· Town Manager McCall & Ms. Blakeley said there is an issue with the flooring below, but they are still  looking for recommendations from local vendors, but they have had no luck with responses despite their best efforts
· He requested that the new employees get introduced to the Council
· Town Manager McCall will provide that information at the budget meeting
· Councilor Cotrona
· He hopes the town continues to move forward and continue the economic development strides they continue to make
· Councilor Steeves
· Reminder: Zoning hearing 4/6 at 7:15
· Community Resilience Building Workshops: 4/12 & 4/26 4-8 PM a the senior center
· Councilor Jovan
· Regarding citizen’s forum complaints tonight- he encouraged interested parties to check out the minutes from the  6/21 meeting that resulted in two votes- one on  the violation of the nuisance dog order, and one to follow the recommendation of the ACO that Vegas not be awarded back to his Owner. He mentioned this to notate that the Council did not vote to euthanize this dog, despite comments the speaker made tonight and on previous occasions. There was another meeting that resulted in the Council not taking action on the recommendation to euthanize due to exhausting resources to place Vegas. He provided this information to clarify comments that have been made and to show how transparent this Council has been
· Councilor Adams
· Reminder: Thursday at 7:00 there is a Special Town Council meeting to discuss curbside collection and the budget hearing

AGENDA ITEM #29. DISCUSSION OF NEXT MEETING DATE –MONDAY, APRIL 11, 2022 -7:00 PM.  

AGENDA ITEM #30. ADJOURN. A motion was made by Councilor Jovan, seconded by Councilor Steeves to vote on this item. Vote by a show of hands. By 8-0  the motion carried. 

The meeting adjourned at 9:46 PM

Respectfully submitted, 
Mary Darling 
Recording Clerk 

Documents used: 
· Draft of the Town Council meetings minutes, dated 03/14/22
· Re-appointment documentation for Inspector of Animals, item #9
· Top Notch Contract agreement & Documentation, item #10
· ARPA documentation, item #12
· Memo & supporting quotes, item #13
· Natural Gas pricing information & supporting documentation, item #16
· Cable Production positions, item #17
· FY23 schedule
· Transfer requests for ICMA, Snow and ice, licenses and stipends
· Parking permit P-00119 and P-00156
· Southbridge executable contract 2022-2025, item #25
· Memo for land acquisition, item #26
· #76 Sewer ranger, item #27


